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Implemented spend analysis which enabled the client to achieve 15% 
savings

Case Study – Profit Improvement

Actions

• Worked with a leading manufacturing company 
to implement a procurement spend analysis 
based on their recognized need to gain 
efficiency in purchasing

• Company had limited visibility and capacity to 
analyze their spending patterns resulting in 
missed savings opportunities

• Consolidated spend data and segmented based on 
suppliers, categories and items to identify spending 
patterns and potential areas for cost savings

• Evaluated the suppliers based on criteria such as 
pricing and quality and identified opportunities for 
consolidation

• Developed bid implementation plan

• Identified savings of $3.0M on $20M spend

• Recommend focus on master data structure to 
support future automation

• Focused areas for potential bid to new 
suppliers for materials which have low impact 
on quality of end product

• Identified alternative suppliers for key item 
classes

Situation Results


